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Executive summary 
 

       ·    Within 20 years half the adult population in England will be aged 50 years and over, and will 

               account for 40% of the total population.  

· Rural areas are ageing at a faster rate than urban areas. The fastest rate of growth is amongst the 

oldest old (age 85 years and over). 

· Over the hill? is a multi-media project that examines the housing and financial problems faced by 

older people in the English countryside.   

· We are in a time of unprecedented social and economic change which has seen substantial 

 reductions in public spending and will require local communities to do more to provide their own 

 services according to their needs.  

· All across England, older people are devising and delivering innovative solutions to the challenges 

they experience living in rural communities, in partnership with voluntary and statutory agencies. 

· Each of the case studies featured in the DVD and this report demonstrates innovative ways in 

which local communities can lead and help to provide successful solutions to local issues.  

· The eight case studies are:  

Ǔ Dorset POPP (Partnership for Older People Programme) 

Ǔ Esk Moors Caring, Yorkshire 

Ǔ Waltham House, Derbyshire 

Ǔ Derbyshire Housing Options 

Ǔ Lincolnshire CallConnect 

Ǔ Gloucestershire Village Agents 

Ǔ Wessex Home Improvement Loans 

Ǔ Norfolk Money Matters 

· ¢ƘƻǳƎƘ Ƴƻǎǘ ƻŦ ǘƘŜǎŜ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ƛƴ ƻǇŜǊŀǘƛƻƴ ƭƻƴƎ ōŜŦƻǊŜ ǘƘŜ Ψ.ƛƎ {ƻŎƛŜǘȅΩ ōŜŎŀƳŜ ǎƻ ǿƛŘŜƭȅ 

ƪƴƻǿƴΣ ǘƘŜȅ ǎƘƻǿ ǘƘŀǘ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ŀǊŜ ƛƴ ǘƘŜ ǾŀƴƎǳŀǊŘ ƻŦ ǘƘŜ ƴŜǿ ΨƭƻŎŀƭƛǎƳΩΦ  

· Each operates, in one way or another, a partnership with the state and local communities that a 

ƴǳƳōŜǊ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŘŜǎŎǊƛōŜŘ ŀǎ ΨŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘϥΦ ¢ƘƻǳƎƘ ŦƛƴŀƴŎŜŘ ōȅ ǇǳōƭƛŎ ŦǳƴŘǎΣ ǘƘŜȅ ŀǊŜ 

 primarily accountable to their customers and communities and advocate for them in the changing 

requirements of various regulatory frameworks.  

· The organisations we have featured demonstrate the importance and contribution of older people 

to the communities in which they live. They are examples of 'behind the scenes' operations that 

are necessary if communities are to be able to identify and meet their own needs and to  

 participate in local governance. 
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                                               Introduction 

 

This report features a series of innovative solutions to the problems faced by people who are growing 

ƻƭŘŜǊ ƛƴ ǘƘŜ 9ƴƎƭƛǎƘ ŎƻǳƴǘǊȅǎƛŘŜΦ Lǘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ wǳǊŀƭ aŜŘƛŀ /ƻƳǇŀƴȅΩǎ hǾŜǊ ǘƘŜ IƛƭƭΚ  

campaign, which has been funded by The Nationwide Foundation until the end of 2012.   

In this report, we have tried to focus on the practical aspects of working alongside older people in the 

countryside.  Much of the report is devoted to a case by case description of the projects featured in the 

DVD. We have tried to go into a little more depth and provide a more detailed description of the origins of 

the projects and the contexts and ways in which they work. We take a look here at some of the policy  

issues that have contributed to the success of these projects, and at some of the key themes that link 

them. For while each project is different and has grown to suit its own environment there are lessons to 

learn that we hope will help other organisations and local groups to develop their own communities and 

translate their own local needs into actions and success for the welfare of all.  

 

άhƭŘŜǊ ǇŜƻǇƭŜΩǎ ŎƭŀƛƳǎ ŀǊŜ ƻŦǘŜƴ ǉǳƛǘŜ ǎǘǊŀƛƎƘǘŦƻǊǿŀǊŘΥ ǿŀǊƳǘƘΣ ŀ ōƛǘ ƳƻǊŜ ƳƻƴŜȅ ƛƴ ǘƘŜƛǊ 

ǇǳǊǎŜ ƻǊ ǇƻŎƪŜǘΣ ǘƘŜ ŎƘŀƴŎŜ ǘƻ ǎƻŎƛŀƭƛǎŜ ǿƛǘƘ ǇŜƻǇƭŜ ǘƘŜȅ ƭƛƪŜΦ  LǘΩǎ ƴƻǘ ŀ ƭƻǘΣ ōǳǘ ǘƻ ǇǊƻǾƛŘŜ 

ƛǘ ȅƻǳ ƘŀǾŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ƴŜŜŘǎ ŀƴŘ ǿƘŀǘ ǘƘŜȅ Ŏŀƴ Řƻ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎΦ  LǘΩǎ ŀōƻǳǘ ǘŀƛπ

ƭƻǊƛƴƎ ǘƘŜ ǎǳǇǇƻǊǘ ȅƻǳ ƎƛǾŜ ǎƻ ȅƻǳ ǘǊȅ ǘƻ ƎŜǘ ǘƘŜ ōŜǎǘ ǊŜǘǳǊƴΦέ  

(Gloucestershire Village and Community Agents) 

 

The problems that confront older people in the countryside or elsewhere overlap to a considerable  

degree, and in the course of a long life one thing, as they say, can easily lead into another. Those who are 

now elderly and poor in the countryside are likely to have always been poor, dependent as they have been 

on the sort of low wage economy that characterises many rural communities, the more so the more  

remote they are. But they are not the only ones. For the past 30 years or so, rural communities have seen 

a process of inward migration from people, usually middle class and in middle age, looking for a better 

quality of life and environment in which to live. However, wealth alone cannot create well-being, and 

some of the most vulnerable older people in the countryside are now those who lack the social networks 

in which they can both offer and receive help when needed. 

It is a familiar fact to those who serve rural communities that people who are socially excluded are more 

ƭƛƪŜƭȅ ǘƻ ōŜ ΨƘƛŘŘŜƴΩΦ  tŀǊǘƭȅ ǘƘƛǎ Ƴŀȅ ōŜ ŘǳŜ ǘƻ ǘƘŜ ǇƘȅǎƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ  

But this may also be due to the myth of the rural idyll, 

5 
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which persists in the minds of many people and obscures the complex reality of modern rural living for a 

wide range of groups.  Older people generally who are disadvantaged do not stand out as a visible group, 

and in the countryside they may easily merge into the background.  

In preparing this report I have been struck by the similarity of some of the more recent pronunciations on 

rural disadvantage to those I came across seven or eight years ago when researching the role of the  

voluntary sector and of Age Concern in particular in providing social capital in rural communities. It is this 

social capital that often prevents the vulnerable elderly from disappearing from view altogether. As one  

ƛƴǘŜǊǾƛŜǿŜŜ ǎŀƛŘ ǘƻ ƳŜΣ άwŜŀƭƭȅΣ ƛǘΩǎ ǘƘŜ ŜƭŘŜǊƭȅ ƭƻƻƪƛƴƎ ŀŦǘŜǊ ǘƘŜ ŜƭŘŜǊƭȅΣ ȅƻǳ ƪƴƻǿΦέ 5ŜƳƻƎǊŀǇƘƛŎ ƛƴŘƛŎŜǎ 

show that rural parts of England contain a higher proportion of older people than do urban areas and that 

this trend is set to continue and indeed to increase. The way we respond to the needs of vulnerable older  

people in the countryside is a test of how we as a society will care for our elderly generally, whom soon 

enough we ourselves will join, if we are not there already. 

Increasingly, services for older people are required to do things with rather than for older people,  

especially as the baby boomers age and bring with them expectations of consumer choice and  

independence.  How older people adapt to change and what forms of help they need are still aspects of 

social life that have received relatively little attention in the media or academia. The voices of older people 

have not yet been fully heard. The findings of this project are presented here to help support these voices 

and to help provide the ground on which they may grow stronger.  

 

άCƻǊ ƎƻƻŘƴŜǎǎ ǎŀƪŜΣ ƭƻƻƪ ŀǘ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜΦ   

²ŜΩǊŜ ƴƻǘ Ƨǳǎǘ ŀ ƭǳƳǇ ƻŦ ƴŜŜŘǎΦέ ό5ƻǊǎŜǘ thttύ 

 

 

 

 

 

 

 
 

Nick Le Mesurier, February, 2011  
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The case studies 
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Dorset Partnership for Older People Programme1 (POPP) 

 

 
 

Talking with Sue Warr in her cramped and crowded office behind the council 

house in Dorchester, one cannot help but be warmed by the passion she 

ōǊƛƴƎǎ ǘƻ ƘŜǊ ƧƻōΦ άLǘϥǎ ŀōƻǳǘ ǇŜƻǇƭŜΣέ ǎƘŜ ǎŀȅǎΣ άLǘΩǎ ŀōƻǳǘ ƘŜƭǇƛƴƎ ǘƘŜƳ ǘƻ 

ŀŎƘƛŜǾŜ ǿƘŀǘ ǘƘŜȅ ǿŀƴǘΦ Lǘϥǎ ŀōƻǳǘ ƛƴǾŜǎǘƛƴƎ ƛƴ ǘƘŜƳΦέ  

 

Dorset Partnership for Older People Programme (POPP) grew out of a £60  

million national initiative by the Department of Health as start up money to 

support 29 programmes in England. Each had to have a local focus and to  

involve Local Authorities in partnership with Primary Care Trusts alongside  

voluntary and community organisations. The ultimate goal was to achieve a reduction in the spend on 

acute health services for older people. The outcomes were expected to be quantifiable.  

 

¢Ƙƛǎ ǎŜŜƳŜŘ ǘƻ {ǳŜ ǘƻƻ ƴŀǊǊƻǿ ŀ ŦƻŎǳǎΦ άLǘ ǎǳƎƎŜǎǘŜŘ ƳƻǊŜ ƻŦ ǘƘŜ ǎŀƳŜ ƻƭŘ ǘƘƛƴƎΣ ƴƻǘ ǾŜǊȅ  

imaginative and all service led.  We didn't feel this was the right way to go at all. Our proposal was 

ǘƘŜ Ƴƻǎǘ ŜȄǘǊŜƳŜ ƻŦ ƛǘǎ ƪƛƴŘΣ ŀƴŘ ǇǊƻōŀōƭȅ ǳƴƛǉǳŜ ƛƴ ƛǘǎ ŎƻƳƳǳƴƛǘȅ ŦŀŎŜΦέ 

 

{ǳŜ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŀǘ 5ƻǊǎŜǘ thtt ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ŎŜǊǘŀƛƴ ǇǊŜŎƻƴŘƛǘƛƻƴǎΦ ά{ƻƳŜ ǇŀǊǘǎ ƻŦ ǘƘŜ Ŏƻǳƴǘȅ 

have the highest older population in Europe: 36% or so. There was a need, yes, but also a resource in 

the skills and experience of older people. We saw it as a strength. We were lucky to have some very 

foresighted managers, and a strong emerging culture of communication between organisations. The 

notion of Total Place2 ǿŀǎ ŀǊƻǳƴŘ ǘƻƻΦ  {ƻ ǿŜ ǿŜǊŜ ƛƴ ŀ ƎƻƻŘ Ǉƻǎƛǘƛƻƴ ǘƻ Ǝƻ ŦƻǊ ƛǘΦέ  

 

5ƻǊǎŜǘ thtt Ƙŀǎ ōŜŜƴ ŘŜǎŎǊƛōŜŘ ŀǎ ΨōǊŀǾŜΩ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ŜǾŜǊȅǘƘƛƴƎ ƘŀŘ ǘƻ ōŜ ƭŜŘ 

ōȅ ǘƘŜ ƘƻǇŜǎΣ ǘƘŜ ƴŜŜŘǎΣ ǘƘŜ ŀǎǇƛǊŀǘƛƻƴǎ ŀƴŘ ŘŜǎƛǊŜǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜΦ άLǘϥǎ ƳǳŎƘ ǎŀŦŜǊ ǘƻ ǎǘƛŎƪ ǿƛǘƘ 

what you know, but that isn't always enough. POPP was our way of strengthening what was already 

ǘƘŜǊŜΣ ŀƴŘ ƎƛǾƛƴƎ ƛǘ ŀƴ ŜŘƎŜΦέ 

 

While local needs are often best met by local groups, most are too small to have the infrastructure  

Headline facts: 
· Grew out of the national £60 million Department of Health POPP start up initiative 

in 2006. 
· Currently costs £800,000 per annum, Dorset County Council and NHS Dorset each 

fund 50% of this cost. 
· Five component parts, each supporting a bigger picture. 
· Decision making is through a strategic board, which comprises a majority of older 

people. 
· Includes a Community Commissioning Initiatives Fund, which has so far  
 seed-funded over 260 projects. 
· {ǘǊƻƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ΨǇŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪƛƴƎΩΦ  
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and expertise to work within the current policy and funding environment. Dorset POPP sees itself as 

having a specialist role to act as a bridge between local government and the community.  

 

ά²Ŝ ƭƛƪŜ ǘƻ ǘƘƛƴƪ ƻŦ ƻǳǊǎŜƭǾŜǎ ŀǎ ŀ ŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘ ǘƻ ǘƘŜ ŀǳǘƘƻǊƛǘƛŜǎΣέ ǎŀȅǎ {ǳŜΦ ά5ƻǊǎŜǘ /ƻǳƴǘȅ /ƻǳƴŎƛƭ 

ŀƴŘ bI{ 5ƻǊǎŜǘ Ƴŀȅ Ǉŀȅ ƻǳǊ ǎŀƭŀǊƛŜǎΣ ōǳǘ ǿŜ ǎŜŜ ƻǳǊǎŜƭǾŜǎ ŀǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ōƻŀǊŘΦέ  {ǳŜ 

ƛǎ ŀŘŀƳŀƴǘ ǘƘŀǘ 5ƻǊǎŜǘ thtt ǿƻǳƭŘ ƴƻǘ ǿƻǊƪ ǿƛǘƘƻǳǘ ǘƘƛǎ ŀǊƳϥǎ ƭŜƴƎǘƘ ǊƻƭŜΦ ά²Ŝ ƘŀǾŜ ǘƘŜ ŦǊŜŜŘƻƳ ǘƻ 

go out and test things, try out new things. It involves taking a few risks now and then, but on the whole 

ǿŜ ƎŜǘ ƛǘ ǊƛƎƘǘΦ ²Ŝ ǘŀƪŜ ŀ ƭƻǘ ƻŦ ŎŀǊŜ ǘƻ ƎŜǘ ƛǘ ǊƛƎƘǘΦέ 

 

There are five interleaving parts to Dorset POPP: 

 

· A strategic board, with seven voting members, a majority of whom are older people without 

allegiance to any organisation, plus representatives from Dorset County Council, NHS Dorset 

and Dorset Community Action.  A Programme Manager leads a central  team of staff, including 

five Community Development Workers (CDWs), taking on a range of broader issues, such as 

access to food and nutrition, transport/volunteer driver and car schemes, housing, BME (black 

and minority ethnic) issues, culture and heritage, carers, mental health, older ex-offenders.   

 

· The Wayfinder Programme, which is contracted to Age UK (Bournemouth and Dorchester) to 

provide signposting and information on any subject, from supported housing to the nearest 

lunch club. There are 54 Wayfinders, who work in GP surgeries, at markets, libraries, on the 

phone, at coffee mornings and alongside other partner agencies. 

 

· The Leadership Programme, contracted to Help and Care3. This programme aims to influence 

local decision making bodies by attending meetings and speaking up for older people. They 

also feed back ideas and opinions on what older people want in their communities, and help 

to develop these ideas into actions. 

 

· An evaluation element is contracted out to another third sector organisation ς The National 

Development Team for Inclusion (NDTI).  

 

· Finally there is the Community Commissioning Initiatives Fund, to which local groups can bid 

for money to help start a project that they feel is useful and which they will sustain. Bids are 

for seed funding, and POPP will help ensure the project is viable and self-sustaining. POPP has 

funded over 260 projects, from memory cafés, singing for the brain, IT projects, toenail  

 cutting, and cycling clubs.  

 

The fact that POPP can give support from the moment an idea is presented means that they turn down 

ǾŜǊȅ ŦŜǿ ŀǇǇƭƛŎŀǘƛƻƴǎ ŀǘ ǘƘŜ Ŧƛƴŀƭ ǎǘŀƎŜΦ ά²Ŝ ŘƻƴΩǘ ŦǳƴŘ ōƛŘǎ ǘƘŀǘ Ŏŀƴƴƻǘ ŘŜƳƻƴǎǘǊŀǘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

ōŜȅƻƴŘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǎŜŜŘ ŦǳƴŘƛƴƎΣ ƻǊ ǘƘŀǘ ŀǊŜ ƴƻǘ ƭŜŘ ōȅ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜΣέ 

ǎŀȅǎ {ǳŜΦ ά²Ŝ ǊŜŀƭƭȅ ǿŀƴǘ ǇŜƻǇƭŜ ǘƻ ƘŀǾŜ ǘƘŜ ƳƻƴŜȅΦ ²Ŝ ǊŀǊŜƭȅ ƘŀǾŜ ǘƻ ǊŜƧŜŎǘ ōƛŘǎΣ ōŜŎŀǳǎŜ ǿŜ ƳŀƪŜ 
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sure they are well prepared. We monitor everything that we fund on a six monthly basis, spanning a 15 

ƳƻƴǘƘ ǇŜǊƛƻŘΦ  /5²ǎ ŀƴŘ [ŜŀŘŜǊǎ ŀǊŜ ƻƴ ƘŀƴŘ ǘƻ ƻŦŦŜǊ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ǇǊƻŎŜǎǎΦέ 

 

To illustrate the way POPP can work Sue describes the work they are doing to help older people access 

ŦƻƻŘ ŀƴŘ ƴǳǘǊƛǘƛƻƴΦ άCƻƻŘ ƛǎƴΩǘ Ƨǳǎǘ ŀōƻǳǘ ŦƻƻŘΣ ƛǘΩǎ ŀōƻǳǘ ŎƻƴǘŀŎǘǎΣ ǎƻŎƛŀƭƛǎƛƴƎΣ ŜȄŜǊŎƛǎŜΥ ƛǘϥǎ ŀƭƭ ǎƻǊǘǎ ƻŦ 

things that go beyond what's on your plate. So it might include using a lunch club, or having frozen 

foods brought in, or having support to go to the shops or help from a neighbour. We've produced  

information on where to get foods and how to get to them using various forms of transport. Whatever 

suits, really. We also produce a monthly directory of food information. We've managed to involve 

some private providers too, and persuaded some of them to drop their prices or deliver in new areas. 

So it is very multi-ŦŀŎŜǘŜŘΦέ 

 

{ǳŎŎŜǎǎŦǳƭ ŀǎ ƛǘ ƛǎΣ thtt ǎǘƛƭƭ Ƙŀǎ ǘƻ ŀǊƎǳŜ ŦƻǊ ƛǘǎ ŎƻƴǘƛƴǳŜŘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǇǳōƭƛŎ ƳƻƴŜȅΦ ά²ŜϥǾŜ ƘŀŘ ǘƻ 

slim down and work a bit smarter, like everyone else. But we strongly believe the outcomes for people 

ŀǊŜ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ ΨōŜŀƴ-ŎƻǳƴǘƛƴƎΩΦ !ƴŘ ǿŜϥǾŜ ƘŀŘ ŀ ƭƻǘ ƻŦ ƛƴŦƭǳŜƴŎŜΦ hǳǊ ŜƛƎƘǘ ŘŜǎƛǊŜŘ  

outcomes have been adopted by the Joint Strategic Needs Assessment. The Total Place initiative has 

ōŜŜƴ ƛƴŦƭǳŜƴŎŜŘ ōȅ ǳǎΦ ¢ǊŀƴǎŦƻǊƳƛƴƎ {ƻŎƛŀƭ /ŀǊŜ Ƙŀǎ Ƴŀƴȅ ǇŀǊŀƭƭŜƭǎ ǿƛǘƘ thttΦ έ 

 
 

Major changes in the way services are provided and commissioned could work in Dorset POPP's favour. 

For example, the organisation has close connections with local surgeries through their contact with 

²ŀȅŦƛƴŘŜǊǎΣ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ²ƻǊƪŜǊǎ ŀƴŘ [ŜŀŘŜǊǎΦ άDtǎ Ŏŀƴ ǎŜŜ ǘƘŜ ōŜƴŜŦƛǘǎΥ ǘƘŜȅ Ŏŀƴ ǊŜŦŜǊ 

patients to one of our staff or to a project we've helped start up. By helping older people to remain 

ŀŎǘƛǾŜ ŀƴŘ ƛƴǾƻƭǾŜŘ ǿŜΩǊŜ ǊƛƎƘǘ ƻƴ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŀƎŜƴŘŀΣέ ŎƻƴŎƭǳŘŜǎ {ǳŜΦ  

5ƻǊǎŜǘ thttΩǎ ŜƛƎƘǘ ŘŜǎƛǊŜŘ ƻǳǘŎƻƳŜǎΥ 
That older people should: 

· Have housing suitable for individual needs 
· Be socially integrated and not isolated 
· Make a positive contribution and be experiencing fulfilment as a result 
· Feel secure and safe 
· Feel free from discrimination 
· Feel financially secure 
· Enjoy good health in mind and body 
· Have dignity, choice, control throughout their life, especially towards the end.  
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Esk Moors Caring, Castleton, North Yorkshire 

 
 

The route to the Upper Esk Valley leads over wild open grouse moors, where only heather and sheep 

compete with the birds for habitation. People are few and far between, the villages and hamlets  

scattered, remote, and self-contained, tucked away in valleys out of sight. This is a place of wild beauty, 

where the word remote has a peculiar poignancy. 

 

John (pictured) and Georgina Truscott are Trustees of Esk Moors Caring Ltd, and 

have been with the project from the start. We meet first in a pub, before going 

on to visit Esk Moors Lodge at Castleton, a 12 unit ExtraCare house that is owned 

by Abbeyfield but managed by Esk Moor Caring, a voluntary agency set up to run 

the house and its many community facilities. 

 

άtŜƻǇƭŜ ƘŜǊŜ ƘŀǾŜ ŀ ǘǊŀŘƛǘƛƻƴ ƻŦ ǎŜƭŦ-ǊŜƭƛŀƴŎŜΣέ ǎŀȅǎ DŜƻǊƎƛƴŀΦ άaƻǎǘ ƻŦ ǘƘŜ ƻƭŘŜǊ 

generation who grew up here learned long ago to get by with very little.  

Employment for most people was on farms or in the local quarry. They always 

looked after themselves and each other. There wasn't any option. Services were too far away outside 

ǘƘŜ ƳƻƻǊǎέ      

 

The pub is busy with diners. It has managed to survive on the quality of its food and location, while 

many rural pubs have closed. There is a mixture of tourists, retired professional types and workers in 

overalls in the bar. The buzz is friendly. Pictures of hunting and shooting on the vast moors that loom 

over the Esk valley adorn the walls.  

 

DŜƻǊƎƛƴŀ ŎƻƴǘƛƴǳŜǎΣ άaƻǎǘ ƻŦ ƻǳǊ ǊŜǎƛŘŜƴǘǎ ƘŀǾŜ ƭƛǾŜŘ ƘŜǊŜ ŀƭƭ ǘƘŜƛǊ ƭƛǾŜǎΦ ²Ŝ ŜǎǇŜŎƛŀƭƭȅ ǿŀƴǘŜŘ ǘƻ  

create something for them that would mean they didn't have to move away when they became too frail 

to live in their own homes. You'll see lots of pretty cottages dotted around the National 

Park, most of them traditional old sandstone houses. They look lovely and would fetch 

a lot of money on the open market, and some of them go for holiday homes. 

 

Headline facts: 
· Community-led initiative. 
· Extra care residential accommodation (Esk Moors Lodge) for up to 18 older people in 12 

self-contained flats.  For rental only.   
· Care service provided by Esk Moors Caring, both to residents and to the wider Esk 

Moors community (within 60 square miles). 
· Start up costs for Esk Moors Caring funded by the Big Lottery and Futurebuilders.  
· Annual costs of Esk Moors Caring funded through a combination of management fees 

(from Abbeyfield), statutory funding or self-funding from residents and clients, grants 
and fund raising. 

· Varied programme of activities, open to both residents and the general public. 
· {ǘǊƻƴƎ ŜǘƘƻǎ ƻŦ ΨǇŀǊǘƴŜǊǎƘƛǇΩ ŀƴŘ ΨŎƻƳƳǳƴƛǘȅ ǿƻǊƪƛƴƎΩΦ   
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But they are hard to heat and maintain, and difficult to get in and out of. And where would they go if 

they sold up? There is very little social housing or bungalows in the area, and even these are not 

ŀƭǿŀȅǎ ǎǳƛǘŀōƭŜΦέ 

 

WƻƘƴ ŜȄǇƭŀƛƴǎ Ƙƻǿ ǘƘŜ ǇǊƻƧŜŎǘ ŎŀƳŜ ŀōƻǳǘΦ ά²Ŝ ǿŜǊŜ ŀǿŀǊŜ ǘƘŀǘ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ ǿŀǎ  

limited and residential care in the valley non-existent. People depended largely on each other and 

their families. In 1998 the local Planning Authority, in a consultation document, appeared to ignore the 

ƴŜŜŘǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜΦ Lǘ ǿŀǎ ŀ ŎƘŀƭƭŜƴƎŜ ǿŜ ŎƻǳƭŘƴϥǘ ƭŜǘ ǇŀǎǎΦέ 

 

wŜŎƻƎƴƛǎƛƴƎ ŀ ǇǊƻōƭŜƳ ƛǎ ƻƴŜ ǘƘƛƴƎΦ YƴƻǿƛƴƎ ǿƘŀǘ ǘƻ Řƻ ŀōƻǳǘ ƛǘ ƛǎ ŀƴƻǘƘŜǊΦ ά²Ŝ ǿŜǊŜ ǾŜǊȅ ƴŀƠǾŜ 

ǘƘŜƴΣέ WƻƘƴ ŜȄǇƭŀƛƴǎΦ ά.ǳǘ ǿŜ ǊŜŎƻƎƴƛǎŜŘ ǿŜ ƴŜŜŘŜŘ ŜǾƛŘŜƴŎŜ ƛŦ ǿŜ ǿŜǊŜ ǘƻ ŎƻƴǾƛƴŎŜ ŀƴȅƻƴŜ ƻŦ ǿƘŀǘ 

we wanted to do. A survey  ǿŀǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ ƻǳǊ ŦƛǊǎǘ ŎƻƳƳǳƴƛǘȅ ǇǊƻƧŜŎǘ ƎǊƻǳǇΣ Ψ9ǎƪ aƻƻǊǎ  

!Ŏǘƛƻƴ ŦƻǊ ǘƘŜ 9ƭŘŜǊƭȅΩ ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ IŜƭǇ ǘƘŜ !ƎŜŘ ŀƴŘ bƻǊǘƘ ¸ƻǊƪǎƘƛǊŜ /ƻǳƴǘȅ /ƻǳƴŎƛƭΦ ¢ƘŜ  

survey drew upon personal interviews with people aged over 60. We got a tremendous response rate, 

ƴŜŀǊƭȅ рлл ǇŜƻǇƭŜΣ ƻǊ ǘƘǊŜŜ ǉǳŀǊǘŜǊǎ ƻŦ ŀƭƭ ǘƘŜ ƻƭŘŜǊ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ±ŀƭƭŜȅ ǿŀƴǘŜŘ ǘƻ ǘŀƭƪ ǘƻ ǳǎΗέ 

 

What emerged from the survey was evidence of a strong community. Almost all support was given  

informally or through local organisations and the church. Except for the GPs, hardly anyone used day 

care or home care services provided by the local authority, as these were seen as being provided  

erratically and from a distance. The strength of family support surprised some people. Most older  

people, both incomers and those who could trace their roots in the locality, said they had regular  

contact with family members who were within reasonable travelling distance.  Many kept in touch with 

others all over the world.  

 

The survey4 revealed that mobility problems were by far the commonest experienced by older people, 

ōƻǘƘ ƛƴ ǘƘŜ ǎŜƴǎŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ƘŜŀƭǘƘ ŀƴŘ ŀ ƎŜƴŜǊŀƭ ƭŀŎƪ ƻŦ ǳǎŜŦǳƭ ǘǊŀƴǎǇƻǊǘΦ ά²Ŝ ƪƴŜǿ ǇŜƻǇƭŜ ŎƻǳƭŘƴϥǘ 

ǊŜƭȅ ƻƴ ŦŀƳƛƭȅ ŀƴŘ ŦǊƛŜƴŘǎ ŦƻǊŜǾŜǊΣέ ŜȄǇƭŀƛƴǎ DŜƻǊƎƛƴŀΦ ά²Ŝ ŦƻǳƴŘ ǘƘŀǘ ƛŦ ȅƻǳ ŎƻǳƭŘƴϥǘ ƭƛǾŜ ƛƴ ȅƻǳǊ ƻǿƴ 

home and keep going it would mean moving away. Whitby is only 15 miles away, but in some ways it 

might as well be another world. We really needed something nearby, and a home care service and 

ŎƻƳƳǳƴƛǘȅ ǘǊŀƴǎǇƻǊǘ ǘƻƻΦέ 

 

Having the evidence was one thing. The group had no experience of a project on this scale, and no 

money. So they approached Abbeyfield, a major housing association with local connections, for help 

with selecting a site and constructing the building. The community plan was quite radical. Not only 

would it be the only sheltered housing in the Park it would require the largest building ever to be 

newly constructed there. They quickly learned that if they were to have a chance of being taken  

seriously they needed the help and expertise of a registered social landlord. Abbeyfield had  

the expertise and authority to represent the project at every level, and agreed to take 

on the role of landlord if someone else would manage the community 

services and be responsible for fund raising.  
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ά²ƻǊƪƛƴƎ ǿƛǘƘ !ōōŜȅŦƛŜƭŘΣέ ǎŀȅǎ DŜƻǊƎƛƴŀΣ άǿŀǎ ŎǊǳŎƛŀƭ ǘƻ ƻǳǊ ǎǳŎŎŜǎǎΦ ²Ŝ ǿƻǳƭŘ ƴŜǾŜǊ ƘŀǾŜ ƘŀŘ ŀ 

seat at the table without them. But at the same time we lost a little of our autonomy as Abbeyfield 

wanted to employ their own agents for managing the construction. We had to set up Esk Moors  

Caring as an independent company to manage the house, the care delivery there and in homes 

within 60 square miles, all the activities, staff and so on; everything except owning the building. Not 

all our original group wanted to go that far. So they became a Friends organisation and agreed to do 

ǘƘƛƴƎǎ ƭƛƪŜ ǘƘŜ ƎŀǊŘŜƴǎ ŀƴŘ ǊŀƛǎŜ ŦǳƴŘǎ ŦƻǊ ŜȄǘǊŀ ǘǊŜŀǘǎ ŀƴŘ ǎƻ ƻƴΦέ  

 

John acknowledges they were lucky to have some expert support from the people they had recruited 

ŦǊƻƳ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ ǘǊǳǎǘŜŜǎΦ άhƴŜ ƻŦ ƻǳǊ ǘǊǳǎǘŜŜǎ ƪƴƻǿǎ ŀ ƭƻǘ ŀōƻǳǘ ǎƻŎƛŀƭ ƘƻǳǎƛƴƎ 

schemes through working in a large housing association, and another is experienced in working with 

health and local authorities.  One of our tenants is now a trustee, and another trustee is the previous 

owner of the land, who runs the garage in the village and is very well known in the community.  And a 

ȅƻǳƴƎŜǊ ƎǳȅΣ ǘƘŜ ǎƻƴ ƻŦ ŀ ǘŜƴŀƴǘΦ {ƻ ǿŜ ƘŀǾŜ ǎƻƳŜ ǊŜŀƭƭȅ ǎǘǊƻƴƎ ƭƻŎŀƭ ǊƻƻǘǎΦέ    

 

The job of raising funds for the building was taken on by just two couples and a consultant from  

Abbeyfield. Georgina describes the process initially as one of 'friend-raising', enthusing people about 

the scheme. Money to run the care services, including care provided in the house, comes from a  

mixture of management fees, care charges to tenants and clients in the community, a contract from 

North Yorkshire County Council and funds from a number of grants.  

 

ά²Ŝ ƘŀǾŜ ǿƘŀǘ ǿŜ Ŏŀƭƭ ƻǳǊ vǳŀƭƛǘȅ tƻǘΦ LǘΩǎ ŀ ǎƘƻǊǘ ƘŀƴŘ ǘŜǊƳ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ǘƘƛƴƎǎ ǘƘŀǘ ŀƭƭƻǿ ǳǎ ǘƻ 

provide more than basic care, and comes from various grants and other sources. It covers the  

activities programme. Even so, we rely a lot on the goodness of people's hearts. Some of our speakers 

and activity leaders could earn far more elsewhere, but they come here because they like it.  Their 

fees are just about covered and the materials. But the on-costs of the building are not covered nor 

ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ ²Ŝ ǎǘƛƭƭ ƘŀǾŜ ǘƻ ǎǳōǎƛŘƛǎŜ ǘƘŀǘΦέ 

 

ά²Ŝ ǿŀƴǘ ǘƻ ŀŘŘ ǘƻ ǿƘŀǘ ƛǎ ƘŜǊŜ ŀƴŘ ƴƻǘ ǘƻ ǊŜǇƭŀŎŜ ƛǘΣέ WƻƘƴ ŜȄǇƭŀƛƴǎΦ ά²Ŝ ƘŀǾŜ ǊŜŎŜƴǘƭȅ ƳŀŘŜ ŀ ōƛŘ 

to the National Lottery which will help us build up use in village halls. There's a watercolour class that 

goes on in Castleton on a Wednesday morning and we take care not to have an art class here on that 

day and never to teach watercolour painting, because we don't want to compete. We wouldn't open 

a restaurant here because there are places that do that in Castleton. We'd rather encourage local 

people to use the facilities to help them develop businesses outside. There's someone in the village 

who makes cakes and bread and they use our kitchen to do that. We want to get the kitchen to pay 

ŦƻǊ ƛǘǎŜƭŦΦ Lǘ ŘƻŜǎƴϥǘ ǉǳƛǘŜ Řƻ ǘƘŀǘ ǊƛƎƘǘ ƴƻǿΣ ōǳǘ ƛǘ ǿƛƭƭΦέ 

 

Running even a relatively small project like this is increasingly demanding. The only way 

is to divide responsibilities and work in partnership. John explains: 

ά²Ŝ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ !ōōŜȅŦƛŜƭŘ ŀƴŘ ǿƛǘƘ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΣ 
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ŀǎ ǿŜƭƭ ŀǎ ǎƻƳŜ ǘǊǳǎǘŜŜǎ ǾƻƭǳƴǘŜŜǊƛƴƎ ǘƻ Řƻ ŀ Ŏƻƴǎǘŀƴǘ ǊƻǳƴŘ ƻŦ ŦǳƴŘƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴǎΦ LǘΩǎ ƘŀǊŘ ŦƻǊ ƻǳǊ 

Care and House Manager to do these things as well as her job. We have one of our trustees who also 

provides consultancy to help us define what we need in the long term. We will need a part time  

{ǘǊŀǘŜƎƛŎ aŀƴŀƎŜǊ ǎƻƻƴΦ !ƴŘ ŀƭƭ ǘƘŀǘ ƛǎ ǿƛǘƘƻǳǘ ƭƻƻƪƛƴƎ ŦƻǊ ƎŜƻƎǊŀǇƘƛŎŀƭ ŜȄǇŀƴǎƛƻƴΗέ  

 

CǳƴŘƛƴƎ ƛǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ŘƛŦŦƛŎǳƭǘ ǘƻ ƻōǘŀƛƴΦ άaŀƴȅ ƭƛǘǘƭŜ ƎǊƻǳǇǎ ŀǊŜ ƻƴǘƻ ŀ ƘƛŘƛƴƎ ǘƻ ƴƻǘƘƛƴƎΦ ¢ƘŜȅ Ŏŀƴϥǘ 

afford many staff, and so the ones they have spend their time making funding bids instead of doing 

what they're supposed to do. There's always a danger that if you push a little group into being a big 

ƎǊƻǳǇ ȅƻǳ ƎŜǘ Ƴƛǎǎƛƻƴ ŘǊƛŦǘΦ Lǘ ŎƻǳƭŘ Ŝŀǎƛƭȅ ƘŀǇǇŜƴ ǘƻ ǳǎΦέ  

 

All the flats at Esk Moor Lodge are available for rent, which is unusual in an ExtraCare service.  Half 

the flats are doubles, and all are capable of taking two people, and visitors if they have two  

bedrooms. To be eligible tenants must have a care need and have strong local connections, either 

personally or through a close relative. Tenants can age in place, and feel safe if their care needs 

should increase. 

 

Esk Moors Lodge and Esk Moors Caring have not come cheap. Esk Moors Lodge is small by  

comparison with many other ExtraCare facilities, particularly in urban areas. Unit costs are high, and 

are met from a variety of sources. A small scheme like this is unable to provide the critical mass that 

would be required if it were a commercial project. 

 

Esk Moors Caring was set up through a grant of £90,000 over three years from the Big Lottery, which 

funded the non-statutory element of start-up, and an investment of £70,000 made up from grants 

and a loan from Futurebuilders5, which funded the statutory provision element. The Rank  

Foundation6 awarded a grant of £20,000 towards organisation of the activities programme, and  

various smaller grants, notably the Low Level Prevention Fund from North Yorkshire County Council 

provided funding for the activities themselves.  

 

ά²ƛǘƘƻǳǘ ƻǳǊ ŦǳƴŘ-raising campaign, which almost covered the whole capital cost, the project would 

ǇǊƻōŀōƭȅ ƴŜǾŜǊ ƘŀǾŜ Ǝƻǘ ƻŦŦ ǘƘŜ ƎǊƻǳƴŘΣέ ǎŀȅǎ WƻƘƴΦ  

 

The money has been well invested. Even a brief acquaintance with Esk Moor Lodge reveals a sense of 

ƘŀǇǇƛƴŜǎǎ ŀƴŘ ǎŜŎǳǊƛǘȅΦ  WƻƘƴ ŎƻƳƳŜƴǘǎΣ ά²ŜϥǾŜ ƴƻǘƛŎŜŘ ǘƘŀǘ ǇŜƻǇƭŜ ǎŜŜƳ ǘƻ ƎŜǘ ȅƻǳƴƎŜǊ ƻƴŎŜ ǘƘŜȅ 

move in: they get younger in their minds and their abilities. We've got the community coming in for 

activities. There's so much going on, things that are fun. They're not lonely. It is so important. 
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! ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ 9ǎƪ aƻƻǊǎΩ .ǊŀŘōǳǊȅ /ŜƴǘǊŜ ǘƻ ōƻǘƘ ǘŜƴŀƴǘǎ ŀƴŘ 
the wider community.  A small charge is usually made.  These include:  

· Technogym (chairs with exercise machines) 
· Aerobics 
· Armchair aerobics 
· Complementary therapies 
· Languages (Italian, Spanish) 
· Dressmaking 
· Book club 
· Play reading 
· Art classes, including classes for children 
· Family history 
· Flower arranging and rug making 
· Film screenings 
· Choral and other musical performances 
· Lectures and demonstrations, including local history, astronomy, 
· Visiting hairdresser, chiropodist, optician and CAB, GP 
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Waltham House, Wirksworth, Derbyshire 

 
 

Les Clarke is Director of Strategy and Service Development at Housing 21, 

one of the biggest voluntary housing providers in the country and a major 

provider of ExtraCare.   Talking about the changing nature of residential care, 

ƘŜ ǎŀȅǎΥ άtŜƻǇƭŜ ƎŜƴŜǊŀƭƭȅ ǿŀƴǘ ǘƻ ƎǊƻǿ ƻƭŘ ƛƴ ŦŀƳƛƭƛŀǊ ǇƭŀŎŜǎΣ ŜǾŜƴ ƛŦ ǘƘŀǘ 

presents specific issues for them, such as transport and access to leisure, 

shopping and so on. They are tremendously loyal to their locality. So there is 

a demand for good quality housing for people who want to maintain their 

links with the community. That doesn't mean you can just march in and start 

building. A 90 flat complex in a market town would stick out like an asylum. 

You have to build in context, both of the architecture and the nature of the 

community. You have to take people with you. And there is a growing demand for residential facilities 

ǘƘŀǘ ǇǊƻǾƛŘŜ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŀŎŎƻƳƳƻŘŀǘƛƻƴΦέ 

 

Chris Betts, Manager of Waltham House, a 39 unit ExtraCare  

Housing project in Wirksworth, an attractive small town in  

5ŜǊōȅǎƘƛǊŜΣ ǊŜŦƭŜŎǘǎ ƻƴ Ƙƻǿ ǘƘŜ ǇǊƻƧŜŎǘ ōŜƎŀƴΦ ά!ǘ ŦƛǊǎǘ ǘƘŜ ƭƻŎŀƭ 

community wanted a traditional nursing home. It was felt that the 

Grade 2 listed building at the front of Waltham House belonged to 

the people of Wirksworth and the community favoured a nursing/

residential care home.  Housing 21 were interested in building a new ExtraCare scheme in the area 

and managed to convince the community, with the support of the Wirksworth Care Centre Group and 

other partners, that extra care was the way of the future for care in the UK because it could provide 

independent living and flexibility of care to meet different needs.  

 

 

 

 

Headline facts: 
· Extra care residential accommodation comprising 39 one and two bedroom self-

contained flats for rental, shared ownership or for sale. 
· Average purchase price: £155,000.  Average rental, including service charge: £123 per 

week. 
· A community fund raising initiative raised £330,000 and led to the building of two 

respite flats in the complex. 
· Care service provided both to residents and to the wider Wirksworth community. 
· Currently provide over 300 hours of community care per week, delivered by a team 

of 35 staff. 
· Activities programme and facilities open to residents and non-residents. 
· Funded and managed by Housing 21. 
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ά!ƭǘƘƻǳƎƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ŎƻǳƭŘ ǎŜŜ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ ǎŎƘŜƳŜΣ ǎƻƳŜ ǇŜƻǇƭŜ ǿŜǊŜ ŎƻƴŎŜǊƴŜŘ ǘƘŀǘ 

the flats would be purchased by people from outside of Derbyshire to retire to the countryside. That 

has never been the case as the scheme was built for the people of Wirksworth and the surrounding 

area. Anyone interested in living at Waltham House must have lived in the area or have strong family 

connections to the local area.   Flats are allocated through an Allocation Panel which has on it  

representatives from Housing 21, Derbyshire County Council, Derbyshire Dales District Council and 

Age UK to ensure flats are allocated fairly and consistently.  Derbyshire Dales District Council has 

nomination rights over the allocation of sales flats and every applicant has to go through them.  The 

County Council has a vested interest because they are paying for the care of people who live here.  As 

a provider of services, we are very much working in partnership with other agencies.   Demand for 

accommodation in Waltham House is high.  I view the scheme as a valuable community resource and 

we provide services for the whole community, including two respite flats.  We have to try to get the 

ōŀƭŀƴŎŜ ǊƛƎƘǘ ŀƴŘ L ǘƘƛƴƪ ǿŜ ŘƻΦέ 

 

!ǇǇƭƛŎŀƴǘǎΩ ƘƻǳǎƛƴƎ ŀƴŘ ŎŀǊŜ ƴŜŜŘǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ ά²Ŝ ƘŀǾŜ ŀ ŎŜǊǘŀƛƴ ƴǳƳōŜǊ ƻŦ 

care hours to allocate. The demand on that will vary of course as people's needs change. It can  

influence an allocation decision at the time, depending on the needs of the other residents and the 

needs of the scheme. We try to split the allocation three ways ς one third low care, one third medium 

care and one third high care; it is very much a balancing act. On the whole we try to maintain the  

balance, but in all cases it is agreed through the Allocation Panel.  

 

άwŜǎƛŘŜƴǘǎ Řƻƴϥǘ ƘŀǾŜ ŀ ǎŀȅ ƛƴ ǘƘŜ ŀƭƭƻŎŀǘƛƻƴ ƻŦ ŦƭŀǘǎΣ ōǳǘ ǘƘŜȅ Řƻ ƘŀǾŜ ŀ ǎŀȅ ƛƴ ǘƘŜ ǿŀȅ ǘƘŜ ǎŎƘŜƳŜ ƛǎ 

managed ς ƛǘ ƛǎ ǘƘŜƛǊ ƘƻƳŜ ŀƴŘ ƛǘ ƻǇŜǊŀǘŜǎ ǘƘŜ ǿŀȅ ǘƘŜȅ ŎƘƻƻǎŜ ƛǘ ǘƻΦέ  ²ŀƭǘƘŀƳ IƻǳǎŜ ŀƭǎƻ ǇǊƻǾƛŘŜǎ 

ǊŜǎǇƛǘŜ ŎŀǊŜΦ ά²Ŝ ƘŀǾŜ ǘǿƻ ŦƭŀǘǎΥ ƻƴŜ ŦƻǊ ǊŜǎǇƛǘŜ ǘƻ ƎƛǾŜ ŎŀǊŜǊǎΣ ŦƻǊ ŜȄŀƳǇƭŜ ǿƛǾŜǎΣ ƘǳǎōŀƴŘǎΣ ŦŀƳƛƭȅ ƛƴ 

general, a break, and one for people who need re-ablement following a stay in hospital before they 

Ŏŀƴ ǊŜǘǳǊƴ ƘƻƳŜΦέ 

 

Waltham House also provides domiciliary care in the region surrounding the town. It is one of only a 

few within Housing 21 and Chris is proud of its success.  Like many good things it came about by  

accident. 

 

άWǳǎǘ ōŜŦƻǊŜ ǿŜ ǿŜǊŜ ŘǳŜ ǘƻ ƻǇŜƴΣ ǘƘŜ ōǳƛƭŘŜǊǎ Ƙƛǘ ǇǊƻōƭŜƳǎ ǿƘƛŎƘ ǎǳŘŘŜƴƭȅ ǎŜǘ ǘƘƛƴƎǎ ōŀŎƪ ŀōƻǳǘ ǎƛȄ 

weeks. By then we had recruited a team of carers ready to start, but with no work to do. I  

approached Social Services about the feasibility of providing services in the local community to  

occupy the team effectively and they kindly agreed to contract us. It was supposed to be a temporary 

arrangement, but I am sure we did a good job as the Council decided to stay with us and our  

community service has grown from there.  It now provides care to many isolated homes.  We started 

by delivering 100 hours per week, and now provide over 300 hours weekly in the community.  We 

ƘŀǾŜ ŀ ŎƻƳōƛƴŜŘ ǘŜŀƳ ƻŦ ор ǎǘŀŦŦΦ  ²Ŝ ŀǊŜ ƴƻǿ ƻƴŜ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ ŜƳǇƭƻȅŜǊǎ ƛƴ ǘƘŜ ǘƻǿƴΦέ 
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IƻǳǎƛƴƎ нм Ƙŀǎ Ǉǳǘ Řƻǿƴ Ǌƻƻǘǎ ƛƴ ǘƘŜ ŀǊŜŀ ǘƘǊƻǳƎƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ²ŀƭǘƘŀƳ IƻǳǎŜΦ ά²Ŝ ǊŜŎǊǳƛǘ 

ƭƻŎŀƭƭȅ ŀƴŘ ƘŀǾŜ ōŜŜƴ ǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ǊŜǘŀƛƴƛƴƎ ƭƻŎŀƭ ǎǘŀŦŦΦ LǘΩǎ ŜȄǇŜƴǎƛǾŜ ŀƴŘ ǘƛƳŜ ŎƻƴǎǳƳƛƴƎ ŦƻǊ 

someone to come from Matlock or Ashbourne to provide care in this area, so we tend to recruit in 

the surrounding area.  

 

Being a small community, staff often knew each other before coming to work here. Some were at 

school together, and some are related to each other and to residents in some instances. This is very 

much a community spirited scheme with the town raising a vast amount of money to buy two of the 

Ŧƭŀǘǎ ŦƻǊ ǊŜǎǇƛǘŜ ǇǳǊǇƻǎŜǎΦ  ²Ŝ ǊŜŎŜƛǾŜ ǇƻǎƛǘƛǾŜ ŦŜŜŘōŀŎƪ ŀƴŘ L ŦŜŜƭ ǿŜ ŀǊŜ ŀ ǊƻƭŜ ƳƻŘŜƭ ŦƻǊ ŜȄǘǊŀ ŎŀǊŜΦέ  

 

Chris is careful to resist pressure to expand beyond what he sees as the natural limits of the service. 

ά²Ŝ ŎƻǳƭŘ ŘŜǾŜƭƻǇ ǎŜǊǾƛŎŜǎ ƛƴ aŀǘƭƻŎƪ ƻǊ !ǎƘōƻǳǊƴŜ ōŜŎŀǳǎŜ ǘƘŜǊŜ ƛǎ ǇƻǘŜƴǘƛŀƭƭȅ ƳƻǊŜ ōǳǎƛƴŜǎǎ 

there, but if you stretch yourself too far you risk sacrificing quality for quantity. We don't want to do 

that. It has to be managed as a business, but for me the provision of quality services to this  

ŎƻƳƳǳƴƛǘȅ ƛǎ ǿƘŀǘ ƳŀǘǘŜǊǎ ƳƻǎǘΦέ 

 

¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǘƻ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΦ ά²Ŝ Ŏŀƴϥǘ Ƨǳǎǘ ǎŜǊǾŜ ƻǳǊǎŜƭǾŜǎέΣ ǎŀȅǎ /ƘǊƛǎΦ 

άtŜƻǇƭŜ ŎƻƳŜ ƛƴ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƘŜǊŜΣ ǇŜǊƘŀǇǎ ǘƻ ƘŀǾŜ ŀ ōǊŜŀƪ ƻǊ ƎŜǘ ƻǳǘ ƻŦ ǘƘŜ ƘƻǳǎŜ 

and get some social interaction. We hold all sorts of events and are fortunate to live in a very  

supportive, caring community.  We have volunteers who help out, including the local school. We  

participate in community events like the Wirksworth Festival and have a thriving restaurant.  As I keep 

ǎŀȅƛƴƎΣ ƛǘ ƛǎ ŀ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘǊŜ ŀƴŘ ǘƘŜ ǿƘƻƭŜ ŎƻƳƳǳƴƛǘȅ ōŜƴŜŦƛǘǎ ŦǊƻƳ ƛǘΦέ 

 

It is easier to speak of 'the community' in the singular in a rural area than it is in an urban one, where 

there may be a number of very different communities close beside each other. In the countryside, 

Ƴƻǎǘ ǇŜƻǇƭŜ ŀǊŜ ǿƘƛǘŜ ŀƴŘ 9ƴƎƭƛǎƘ ǎǇŜŀƪƛƴƎΦ /ƘǊƛǎ Ƙŀǎ ǿƻǊƪŜŘ ƛƴ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘǎΦ ά{ƘŜƭǘŜǊŜŘ 

housing in urban areas tends to have fewer facilities on site, and tends to be less of a community  

resource.  I was more involved with Supporting People7 when I worked in an urban sheltered scheme. 

Here we've had support from both Councils, the Mayor, councillors, local businesses, the Friends of 

Waltham House, Wirksworth Care Centre Trustees and lots of other people in the town.  I think it is 

ŜŀǎƛŜǊ ǘƻ Řƻ ƛƴ ŀ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘȅΣ ōǳǘ L ŘƻƴΩǘ ǎŜŜ ǿƘȅ ȅƻǳ Ŏŀƴϥǘ ǘǊȅ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ǎŀƳŜ ŎƻƳƳǳƴƛǘȅ 

service and involvement principles elsewhere, working with different groups.  It might be more of a 

ŎƘŀƭƭŜƴƎŜΣ ōǳǘ ƛǘΩǎ ƴƻǘ ƻƴŜ ǘƘŀǘ ƛǎ ƛƴǎǳǊƳƻǳƴǘŀōƭŜΗέ 

 

[Ŝǎ /ƭŀǊƪŜ ǎƻǳƴŘǎ ǘƘŜ ŎƻƴŎƭǳŘƛƴƎ ƴƻǘŜΦ ά.ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎǇŜƴŘƛƴƎ ǇǊŜǎǎǳǊŜǎ ƛǘ ƛǎ ƎƻƛƴƎ ǘƻ ƎŜǘ ƳƻǊŜ 

difficult to provide care without thinking up new ways of doing it. Also we have a diverse elderly 

population, with differing needs and expectations. Our role is to help them get the best value for  
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their money and enjoy the best quality of life they can. There will be some people who will not be  

eligible for social care funding and we will need to start working with other organisations, particularly 

voluntary organisations, to make sure that they can still access the same amenities and services in the 

community. I think this is part of what the Big Society is about, and some of us have been doing it for 

a long time. It's a bit more diversity and less reliance on public funding. We just have to be a bit more 

ƛƳŀƎƛƴŀǘƛǾŜ ŀōƻǳǘ Ƙƻǿ ǿŜ Řƻ ǘƘƛƴƎǎΦέ 

 

 
 

 

Facilities and activities at Waltham House include: 
· A restaurant which is open to the general public and is particularly popular with local 
school children at lunch times.  

· {ƛƴƎƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣ ƛƴŎƭǳŘŜ Ψ{ƛƴƎƛƴƎ ŦƻǊ CǳƴΩ ς ²ŀƭǘƘŀƳ IƻǳǎŜΩǎ ƻǿƴ ŎƘƻƛǊ ƻŦ ǊŜǎƛŘŜƴǘǎ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ Ψ[ŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǎƛƴƎƛƴƎΩ ς run by one of the  

residents at Waltham House. 
· Ψ.ƛƭƭƛŜΩǎ /ǊƻǎǎǿƻǊŘǎΩ ς a volunteer provides large print crossword puzzles to complete 
in sessions with residents. 

· A book group, involving children from the local school. 
· Ψ²ŀƭǘƘŀƳ IƻǳǎŜ 5ƛǎŎǎΩ ς volunteers play residents their favourite music to prompt 
memories. 

· Communion service, provided by Churches Together. 
 
¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ΨƭŜŀŘ ǊŜǎƛŘŜƴǘΩ ŀǘ ²ŀƭǘƘŀƳ IƻǳǎŜ ǿƘƻ ƛǎ ŎŀƭƭŜŘ ǘƘŜ Ψ±ƻƛŎŜ ƻŦ ²ŀƭǘƘŀƳ 
IƻǳǎŜΩΦ  ¢Ƙƛǎ ǇŜǊǎƻƴ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǾƛŜǿǎ ƻŦ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻƴ ǾŀǊƛƻǳǎ ŦƻǊǳƳǎΦ  {κƘŜ ƛǎ  
responsible, with a committee of other representatives, for organising future activities 
ŀƴŘ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ŀƴȅ ǊŜǎƛŘŜƴǘǎΩ ŎƻƳǇƭŀƛƴǘǎ ƻǊ ǇǊƻōƭŜƳǎΦ   
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Age UK Derby and Derbyshire Housing Options Service 

 
 

ά²ŜϥǊŜ ƴƻǘ ŀ ōŜƴŜŦƛǘǎ ŀƎŜƴŎȅΣέ ǎŀȅǎ !ƴƎŜƭŀ tŀǊƴŜƭƭ ǿƘŜƴ ǿŜ ƳŜŜǘ 

in Matlock, Derbyshire, close to where the Heights of Abraham 

climb up to the sky and everywhere seems either at the top or the 

ōƻǘǘƻƳ ƻŦ ŀ ƘƛƭƭΦ ά.ǳǘ ƛƴ ƻǊŘŜǊ ǘƻ ƎƛǾŜ ǇŜƻǇƭŜ ƳƻǊŜ ŎƘƻƛŎŜǎ ŀōƻǳǘ 

how and where they live, maximising their take up of welfare 

benefits is a crucial part of the equation.  Referrals should include 

ǘƘŜ ǿƻǊŘ ΨƘƻǳǎƛƴƎΩ ƻǊ ΨƘƻǳǎŜΩ ƻǊ ǊŜŦŜǊ ǘƻ ǘƘƻǎŜΦ tŜƻǇƭŜ Ƴŀȅ ŦŜŜƭ 

they aren't managing in their own homes, and for us the word 'manage' triggers alarm bells. There is 

usually some other issue there, beside the housing problem, though it is that which people are more 

ƭƛƪŜƭȅ ǘƻ ōǊƛƴƎ ǳǇΦ LǘΩǎ ƻƴƭȅ ǿƘŜƴ ǿŜ ƎŜǘ ǘƻ ǘŀƭƪ ǘƻ ǘƘŜƳ ǘƘŀǘ ǿŜ ŦƛƴŘ ƻǳǘ ǿƘŀǘ ƛǎ ǊŜŀƭƭȅ ƎƻƛƴƎ ƻƴΦέ 

 

Knowing that housing problems may be the symptom rather than the cause of an older person's  

difficulty shapes the way Derbyshire Housing Options works. Though aimed at helping older people 

ǊŜǎƻƭǾŜ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳǎ ǘƘŜȅ ŀǊŜ ŀōƭŜ ǘƻ Ǝƻ ƳǳŎƘ ŘŜŜǇŜǊΦ ά²Ŝ ǘǊȅ ǘƻ ƘŜƭǇ ǘƘŜƳ ǳƴǇƛŎƪ ǘƘŜ ƪƴƛǘǘƛƴƎΦ 

We do work with people for a long time. All too often they have no-one else to explain a complex and 

daunting system. Sometimes clients are lonely and isolated. We may only contact them every two 

months, but the fact that we do keep in touch has allowed us to identify some really important  

issues. In many parts of the county there is no other agency that will do that, no befriending service 

or anything like that. That's a good reason in itself for doing so.  But that sort of loneliness is usually 

connected with other issues, such as difficult family circumstances. We've been able to support  

ŎƭƛŜƴǘǎ ǘƘǊƻǳƎƘ ǎƻƳŜ ŘƛŦŦƛŎǳƭǘ ǘƛƳŜǎΤ ǿŜϥǾŜ ōŜŜƴ ǎƻƳŜƻƴŜ ƛƴŘŜǇŜƴŘŜƴǘ ǘƘŜȅ Ŏŀƴ ǘŀƭƪ ǘƻΦέ  

 

Supporting an older person through a crisis requires fine judgement and an acute sense of where  

ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƭƛŜΦ ά²ŜϥǊŜ ƴƻǘ ŎƻǳƴǎŜƭƭƻǊǎΤ ǿŜϥǊŜ ƳƻǊŜ ƭƛƪŜ ƳŜŘƛŀǘƻǊǎΦ ²Ŝ Řƻƴϥǘ ǎǘǊŀȅ ƛƴǘƻ ŀƴȅǘƘƛƴƎ 

 

Headline facts: 
· Provides independent housing advice. 
· CǳƴŘŜŘ ŦǊƻƳ нллпΣ ƛƴƛǘƛŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ Ψ{ƘƻǳƭŘ L ǎǘŀȅ ƻǊ ǎƘƻǳƭŘ L ƎƻΩ  

initiative.  Received £35,000 to fund one worker. 
· Currently dealing with around 550 cases, the vast majority of which are to help older 

people make the best decisions for them in connection with their housing options. 
· Part of the service includes a full benefit check and the team have helped and enabled 

older people to claim £1,342,680 in unclaimed benefits for this financial year 2010/11. 
· Now funded by Derbyshire County Council and costs just under £300,000 per annum 
ŦƻǊ ǘƘŜ ǿƘƻƭŜ ƻŦ 5ŜǊōȅǎƘƛǊŜΦ  ¢Ƙƛǎ ŦǳƴŘǎ ǘƘŜ {ŜǊǾƛŎŜ aŀƴŀƎŜǊΩǎ ǊƻƭŜ ŀƴŘ фC¢9 IƻǳǎƛƴƎ 
Options Advisors.   

· Lƴ ŀŘŘƛǘƛƻƴΣ Ψƛƴ ƪƛƴŘΩ ǎǳǇǇƻǊǘ ƛǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǘƘŜ 5ƛǎǘǊƛŎǘ ŀƴŘ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭǎ ƛƴ ǘƘŜ 
form of office space, telephones and internet access. 

· Over 96% client satisfaction levels achieved.  
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that is financial services regulated, we're not qualified to do that. So things like loans, debt  

management, wills are things we can't sort out directly. But we can refer and support the client if 

they want it. A simple example would be a lady I saw recently. She asked me to look through some 

paperwork and I found a draft will that she hadn't completed. She didn't know what to do with it. She 

asked me to read it to her as she couldn't see very well. I did, and then took it to the solicitor's for 

her. So I had no role in the making of the will. There are many ways you can help within the  

ōƻǳƴŘŀǊƛŜǎ ƻŦ ǿƘŀǘ ǿŜ ŀǊŜ ƭƛŎŜƴǎŜŘ ǘƻ ŘƻΦέ 

 

'Person centred services' is a term that is freely mentioned everywhere. Often that means knowing 

ǿƘŜǊŜ ǘƻ Ǝƻ ŦƻǊ ǘƘŜ ƘŜƭǇ ǘƘŀǘ ǇŜƻǇƭŜ ƴŜŜŘ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ŀ ƎƻƻŘ ǊŜŦŜǊǊŀƭΦ ά²Ŝ Ŏŀƴ ŀŎǘ ŀǎ  

mediators when something is going wrong, such as if carers aren't turning up, or if care suddenly 

ends for some reason we can make enquiries on their behalf. We can be their formal advocate in 

ǘƘŜǎŜ ǎƻǊǘǎ ƻŦ ƛǎǎǳŜǎΦ ²ŜϥŘ ƪƴƻǿ ōȅ ǘƘŜƴ ǿƘŀǘ ǘƘŜƛǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŀǊŜΦέ 

 

Like many of the projects featured in Over the Hill? Derbyshire Housing Options occupies a position 

ǎƻƳŜǿƘŜǊŜ ōŜǘǿŜŜƴ ǘƘŜ ǎǘŀǘŜ ŀƴŘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΦ ά²Ŝ ŀǊŜ ŎŀƭƭŜŘ !ƎŜ ¦Y 5ŜǊōȅ ŀƴŘ 5ŜǊōȅǎƘƛǊŜ 

Housing Options Service (HOPS), and are a brand partner of Age UK, which means we can carry their 

logo and link in with all their services. That's essential. But I always wanted this project to remain  

independent. When the pilot programme ended, when there was still only me working on it, the  

Local Authority wanted to take the project in-house. I felt the project would lose some of its  

independence if I did that. Clients always ask who our funder is, and they are interested that we sit 

within the council, but we can honestly say we are independent, and we can fight their corner. So we 

can act as critical friend to statutory bodies, be it councils, the DWP, Adult Care, housing associations 

ŀƴŘ ǎƻ ƻƴΦέ  

 

Funding comes to Age UK Derby and Derbyshire from Derbyshire County Council. The service also 

benefits from the good will and strong working partnerships between Age UK and the District and 

Borough Councils, who provide office space and telephone and internet access as payment in kind.   

¢ƘŜ ǎŜǊǾƛŎŜ Ŏƻǎǘǎ ƭŜǎǎ ǘƘŀƴ ϻоллΣллл Ǉŀ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ŎƻǳƴǘȅΦ ά¢ƘŜ Ŏƻǎǘǎ ŀǊŜ ŦƻǊ ŘŜƭƛǾŜǊȅΦ ¢Ƙƛǎ ƻŦŦƛŎŜ 

(Derbyshire Dales) alone has managed to secure extra welfare benefits to people entitled to them 

worth a total of £506,427 for the financial year 2010/11. We've only had county wide services since 

October 2009. We've put lots of people in touch with adaptations for disabled living and so on. We're 

ŀ ƎƻƻŘ ƛƴǾŜǎǘƳŜƴǘΦέ 

 

Angela points out one of the flaws in thinking about older people's housing, which highlights some 

ŀǎǇŜŎǘǎ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ άLǘϥǎ ǘǊǳŜ ǎƻƳŜ ƻƭŘŜǊ ǇŜƻǇƭŜ ŀǊŜ ǾŜǊȅ ǊŜƭǳŎǘŀƴǘ ǘƻ ƳƻǾŜ ŦǊƻƳ ǘƘŜ ƘƻǳǎŜ ǘƘŜȅϥǾŜ 

lived in for years. But some are all too keen to move once they know how! So you can't make  

assumptions until you know the person. Often a client will realise in the course of discussion that 

ǘƘŜȅ ŀǊŜ ŀōƭŜ ǘƻ ŎƻƴǎƛŘŜǊ ƳƻǾƛƴƎΦέ 

 

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŀƪŜ ƻǇǘƛƻƴǎ ǎŜŜƳ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΦ ά²Ŝ ƘŀǾŜ ǎƻƳŜ ǇǊƻǇŜǊǘƛŜǎ Ƨǳǎǘ ƛƴ aŀǘƭƻŎƪ 

that have tiny hairpin bend stairs. They look lovely but they are quite unsuitable. I sometimes ask  
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people: 'How would you cope if you broke your hip: would you be able to come back to this house?' 

That question, if you ask it right, tends to focus their thoughts. We try to find out what they aspire to, 

what they want to do with the house, what adaptations they might need. It could include moving 

downstairs, or maybe moving on to another property. We never tell people what they should do. It's 

about empowering them to make that choice and decision, and to work through systems really so 

they know what's what. But even we find the processes and systems very complex; and we do this for 

ŀ ƭƛǾƛƴƎΗέ  

 

HOPS currently has around 550 open cases. In an anonymous survey of outcomes, 96% of clients said 

ǘƘŜȅ ǿŜǊŜ ǎŀǘƛǎŦƛŜŘ ƻǊ ǾŜǊȅ ǎŀǘƛǎŦƛŜŘΦ ά.ǳǘ ȅƻǳ ƘŀǾŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ǘƘƛƴƪ ƻƴ ȅƻǳǊ ŦŜŜǘΦ Lǘ Ƴŀȅ ōŜ ǘƘŜ 

problem is that they haven't maximised their benefits, so we'll talk about that, and do a full benefit 

check as well. We can help them fill in forms. Some clients have no-one to help them with any of their 

paper-work. It is very daunting to them. 

 

άCƻǊ ŜȄŀƳǇƭŜΣ ǿŜ ǿŜǊŜ ŘƻƛƴƎ ŀ ǇŜƴǎƛƻƴǎ ŜǾŜƴǘ ƛƴ IƛƎƘ tŜŀƪΦ ! ǿƻƳŀƴ ŎŀƳŜ ǳǇ ŀƴŘ ǎŀƛŘ ǎƘŜ ǘƘƻǳƎƘǘ 

she wasn't getting her correct pension. She was of retirement age but still working. We found out 

that she was only getting 11 pence a week. She was owed thousands of pounds in backdated money 

plus her proper on-ƎƻƛƴƎ ǇŜƴǎƛƻƴΦ {ƘŜϥŘ ǎƛƳǇƭȅ ōŜŜƴ ŀŦǊŀƛŘ ƻŦ ǘŀŎƪƭƛƴƎ ǘƘŜ ǎȅǎǘŜƳΦέ  

 

/ŀǎŜǎ ŀǊŜ ōŜŎƻƳƛƴƎ ƳƻǊŜ ŀƴŘ ƳƻǊŜ ŎƻƳǇƭŜȄΣ ŀƴŘ ǎƻƳŜ ŀǊŜ ŜȄǘǊŜƳŜΦ άhƴŜ ŜƭŘŜǊƭȅ ƎŜƴǘƭŜƳŀƴ ǿŀǎ 

referred to us because he hadn't been paying his bills. He'd got into a muddle and become involved 

with loan sharks who were threatening him. He was so frightened he had sold everything, furniture, 

fridge, the lot, and moved into his allotment shed to avoid meeting them. We helped him to apply to 

move house and to set up direct debits. We supported him against eviction, and went with him to the 

bank to talk through his problems. Now he pays a small amount each week. He was so frightened, yet 

ƘŜ ǊŜŀƭƭȅ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ƻǳǊ ƘŜƭǇΦέ  

 

The problem of affordable housing is acute in a picturesque area such as the Derbyshire Dales. There 

is huge variation within the county. Average house prices in the Dales are twice that in North East 

Derbyshire. In some places one-bedroom flats can sell for £275,000 or more, and not meet Lifetime 

Homes standards.   The Dales are very popular with walkers and some people see it as an idyllic spot 

to retire to.  But as time progresses and they get less mobile, they find the buses operate only once a 

ǿŜŜƪ ŀƴŘ ǘƘŜ ƛŘȅƭƭ ōŜŎƻƳŜǎ άƭŜǎǎ ƻŦ ŀ ǊƻǎŜ ŎƻǾŜǊŜŘ ŎƻǘǘŀƎŜ ŀƴŘ ƳƻǊŜ ƻŦ ŀ ǇǊƛǎƻƴΦέ 

 

ά²Ŝ ŦƛƴŘ ƛǘ ƘŀǊŘ ǘƻ ǎǳƎƎŜǎǘ ǘƻ ǎƻƳŜƻƴŜ ǘƘŀǘ ǘƘŜȅ ŎƻǳƭŘ ǎŜƭƭ ǘƘŜ ƘƻǳǎŜ ǘƘŜȅϥǾŜ ƭƛǾŜŘ ƛƴ ŦƻǊ пл ȅŜŀǊǎ ŀƴŘ 

buy a one bedroom flat with the money. You have to work with the market, but that doesn't mean it 

can be understood by a lot of people. We have to understand the equity they have and try to make 

best use of it. 

 

άCƻǊ ǎƻƳŜΣ ǘƘŜ ƻƴƭȅ ǊŜŀƭƛǎǘƛŎ ƻǇǘƛƻƴ ƛǎ ǎƻŎƛŀƭ ƘƻǳǎƛƴƎΦ ¢ƘŜ ǇǊƻǇŜǊǘƛŜǎ Ƴŀȅ ōŜ ŀƭƭ ǊƛƎƘǘΣ ōǳǘ ƴƻǘ ǿƘŜǊŜ 

they want to live.  Suitable private rentals are relatively few and far between and security of tenure 
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ƛǎ ŀ ǿƻǊǊȅ ŦƻǊ Ƴŀƴȅ ƻƭŘŜǊ ǇŜƻǇƭŜΦ LǘΨǎ ŀōƻǳǘ ǘŀƭƪƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ŘƛŦŦƛŎǳƭǘƛŜǎ ŀƴŘ ǎǘŜŜǊƛƴƎ ǘƘŜƳ 

through what are sometimes very difficult systems, and enabling them to live independently  

ǿƘŜǊŜǾŜǊ ǘƘŀǘ ŜƴŘǎ ǳǇ ōŜƛƴƎΦέ 

 

A characteristic of the Derbyshire Dales is the presence of ancient landed estates. These have a  

ƴǳƳōŜǊ ƻŦ ǇǊƻǇŜǊǘƛŜǎ ǘƘŀǘ ǿŜǊŜ ƻƴŎŜ ǳǎŜŘ ŀǎ ǘƛŜŘ ŎƻǘǘŀƎŜǎ ŦƻǊ ǘƘŜ ŜǎǘŀǘŜ ǿƻǊƪŜǊǎΦ άhŦǘŜƴ ǘƘŜǊŜ 

would have been a 'gentleman's agreement' that in return for long service the worker could remain in 

the house. But things have changed. In the past, when the worker died the younger generation would 

continue working on the estate. But those days are gone. Gentlemen's agreements are worth nothing 

ƴƻǿΗέ  

 

 
 

 

 

!ƴƎŜƭŀΩǎ ǘƛǇǎΥ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ǇǊŜ-ǊŜǉǳƛǎƛǘŜǎ ŦƻǊ ŀ ΨIƻǳǎƛƴƎ hǇǘƛƻƴǎΩ ǘȅǇŜ ǎŎƘŜƳŜΥ 
 
· A willing funder: most probably the Local Authority or a large voluntary organisation 

(Derbyshire started with £35k in 2004 for one worker).  
· Good staff. They have to think quickly and accurately without being bossy, understand the  

information and explain it clearly.  
· Clients. We know we're only scratching the surface, because we find so many people coming 

from unexpected sources. Rural disadvantage is hidden. Older people's exclusion is hidden.  
· You have to know your subject and your area. Clients should come away having understood 

the system and their realistic options and are able to carry on independently. 
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Lincolnshire CallConnect 

 
 

Lincolnshire, as residents, workers, retirees and thousands of visitors to the area each year already 

know, is a beautiful county: picturesque, friendly, and with plenty of space to enjoy its scenery and 

attractions. 

 

It is also vast, sparsely populated and has an ageing population whose needs - particularly for  

effective and affordable public transport - can only increase as time passes. So how does a Local  

Authority like Lincolnshire County Council set about the huge task of meeting those needs both now 

and in the future?  

The answer to that question began ten years ago in April, 2001, when 

Anita Ruffle - ǘƘŜ ŎƻǳƴǘȅΩǎ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘ {ǘǊŀǘŜƎȅ aŀƴŀƎŜǊ ς decided to 

launch a new kind of public transport service: one which would be  

responsive to individual needs, whose fares would be subsidised to make 

travel affordable for all and which would have the capacity to make a 

genuine impact on rural and ageing communities.  

 

This new initiative was branded as CallConnect, a demand-responsive  

service which would operate using minibuses and on a bookable basis. 

The very first service was launched in Horncastle and Spilsby in 2001 and 

provided people living in outlying rural areas with improved access to 

their local facilities and amenities, Monday to Saturday between 7am-

7pm. The question was, would this new type of bus service be welcomed and used by the local  

community? 

  

¢ƘŜ ŀƴǎǿŜǊΣ ƛǘ ǊŀǇƛŘƭȅ ōŜŎŀƳŜ ŎƭŜŀǊΣ ǿŀǎ ŀ ǊŜǎƻǳƴŘƛƴƎΣ Ψ¸ŜǎΩΦ  

Headline facts: 
· Demand responsive transport network, currently covering 85% of Lincolnshire with 25 
minibuses. 

· Received a Government grant of £1.2 million in 1998 through the Rural Bus Challenge 
Scheme.  

· Currently costs £60-£70,000 per bus per year to run. 
· 75% of passengers are aged over 60. 
· Average return fare costs £3-£4. 
· Now has a staff of 20+ who manage 16,000 calls per month. 
· Around 20,000 people per month utilise CallConnect buses. 
· 94% customer satisfaction levels achieved. 
· Utilise buses for social services and schools contracts when not needed by  
CallConnect. 
· Strong partnership working, particularly with local bus companies and neighbouring 
Local Authorities   
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